3 Field Engineer Squadron Association

Minutes of the Annual General Meeting

held at 3 Field Engineer Squadron

on 25 March, 2003 at 1930 Hrs

I
Introduction of the Executive Committee


The President introduced the members of the Executive Committee, President Frank Jewsbury, Vice President Gary Lindsay, Secretary Gord Bell, Director Membership Nancy Luberti and Treasurer Capt Webb. All were present except the Secretary.


The President noted that this was a legal meeting as approximately 40 members of the Association were present.

II
Review and Approve Mission Statement
The mission statement was introduced by the President who noted that it had been available for some time on the 3FESA website.  He noted that the Association was not part of the unit but was designed to assist the unit in all its efforts but particularly with the organization of social and ceremonial events.

The CO commented that most units had a regimental association to undertake those tasks that the unit is unable to do.  The creation of the website in the current easily amendable format is one example.  He noted that the Association had been particularly useful in publishing the unit history.

A motion to adopt the mission statement was moved by Lt. Pollick, seconded by 2nd Lt. Kelly and approved.

A copy of the approved mission statement is attached.

III
Review and Approve By-Law No 1
The President introduced By-Law No 1.  He noted that this document is the association constitution. It describes how we are organized and how we operate. He directed attention to Article III Membership, Section 4.01 Annual Meeting, Section 5.01 Composition of the Executive Committee and Article VI By-Laws.

The subsequent discussion concerned article III Membership and the treatment of individuals deemed unsuitable for membership in the Association.  The CO proposed an amended Section 3.01 to read "Member status is automatically conferred on all serving and honourably released former members of 3rd Field Engineer Squadron".  The President noted that where special circumstances dictate, the By-Law can be amended at subsequent AGMs to deal with the circumstances.

In response to a query concerning membership fees the President noted that any monies collected would be used to support the unit.  An example of this is the postage for mailing the Bytown Sapper, approximately $100 per issue.  The President noted that the current fee rate is $0.00 but that it could be increased by a vote at a subsequent AGM.

A motion to adopt the By Law No 1 as amended was moved by 2nd Lt. Kelly, seconded by Lt. Pollick and approved.

A copy of the approved By-Law No 1 is attached (Note secretarial change to fiscal year to reflect Executive Committee decision of 6 July 2002).

IV 
Review of the past year
The President noted that since this is the first AGM of the Association he would go back to the beginning.

As the preparations for the 3FES centennial began in early 2001 it was agreed by the 3FES Senate that an Association was necessary.  Although the main reason was to assist with the centennial celebrations everyone agreed that an Association would be useful to the unit in the future.  Thus the Association began and was announced in the inaugural issue of the Bytown Sapper in September 2001.  During the next few months a mission statement was created and By-Law  No 1 written. A short time later a group of volunteers to act as the Executive Committee was assembled and duly appointed by the Senate and the Commanding Officer.

Since beginning the Association worked to make the centennial celebrations a success and they were from the parade to the dinner to the open house. One of the primary functions was to update the mailing list so that former members were aware of the celebrations and the Association.

The Association assisted in the production, sales and distribution of the unit history.

The Association provided the Centennial T-Shirts to commemorate the event.

The Association has created a website to publicize the unit. The website is http://www.ubique.ca/3FESA/.

The Association has contributed to all five issues of the Bytown Sapper and has assisted in the distribution. 

The President noted that the meeting should especially recognize the tremendous effort by the editors of the Bytown Sapper, Mrs Bindon, and her able assistant, the CO.

The President also requested  recognition of the work by Jamie Flynn who built and looks after the website. He is the current webmaster.

V
Presentation and Approval of Accounts for past year
The Treasurer, Capt Webb, presented the accounts of the Association as of 31 December 2002.  She noted that since that time bill for the printing of the unit history has been submitted leaving a current surplus of approximately $1000.

After discussion a motion to adopt the accounts as presented was moved by Capt Webb, seconded by Gary Lindsay and approved.

VI 
Review of  Membership
The Director of Membership, Nancy Luberti, made a plea to all members to send in changes of address so that the membership list could be maintained. She also asked that members send in names and addresses of former members of the unit that are not on the Association mailing list.

VII
Program Proposal for the Current Year

The President presented the proposed program of activities for the current year.

Continued support for the ongoing activities:


Support for the Bytown Sapper


Maintenance and updating of the website


Maintenance of the mailing list


Efforts to support sales of the unit history

Support the following events:


Summer standdown BBQ.(perhaps related to a CME 2003 event.)


The Annual Squadron Dinner ( may be in fall?)


A fall function (perhaps related to a CME 2003 event?)

During discussion two additional activities were proposed:

Coordination of care packages for overseas members of the unit

Additional family oriented events

The Executive will take these items under advisement and report back to the membership.

VIII
Election of Officers
The President noted that as there had been no nominations for officers, the current Executive had agreed to serve another term. There were no nominations from the floor

By acclamation the Executive Committee for the next term will be:


President 


Frank Jewsbury


Vice President 

Gary Lindsay


Secretary 


Gord Bell


Director Membership 

Nancy Luberti


Treasurer 


Capt Webb

IX
Any Other Business
The CO stated that he would like an assistant editor for the Bytown Sapper from amongst the serving members of the unit.  It was agreed that the CO would arrange for this appointment.

The CO requested that the minutes record the appreciation of the members for the hard work of the Executive Committee during the past year.  He also expressed the members' appreciation for the work of Bill Rawling  in the writing and publishing the unit history, Ottawa Sappers - a History of the 3rd Field Engineer Squadron.

X
Adjournment

A motion to adjourn was moved by Bill Rawling, seconded by Gary Lindsay and approved.

The meeting adjourned at 2030 hrs. 

Approved

F.E. Jewsbury






31 March 2003

President

